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FOR OFFICIAL USE ONLY 

DIRECTOR OF CENTRAL INTELLIGENCE 

Security Committee 

^SECOM-D-llO 
12 April 1985 


MEMORANDUM FOR: SECOM Members 

FROM: 

Chairman 

SUBJECT: Project Slammer 


STAT 


Attached for your information is a copy of material provided by 

concern'ing the composition and duties of the working group for Project 
Slammer. 


Attachment: a/s 


STAT 

STAT 

STAT 


for OFFICIAL USE ONLY 


STAT 
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DEPARTMENT OF THE AIR FORCE 

HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC. 20330“ 5110 


* APR f9ss 


MEMORANDUM FOR Chairman, DCI SECOM (Robert E. Leidenhelmer ) 
SUBJECT: Project Slammer 

1. Dr Hibler had planned for me to pass the attached to you at 
the 3 Apr 85 SECOM meeting. Due to the normal delay in the 
administrative delivery, I received it after our SECOM meeting. 

2. The attach provides clarification of the Project Slammer 
Working Group and, hopefully, will answer any of your remaining 


onel, USAF 

DCI Security Committee 
1 Atch 

AFOSI/IVSB Ltr, 2 Apr 85 
w/1 Atch 


questions . 


ROBERT B. HUEY, /V, Col 
USAF Member 
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DEPARTMENT OF THE AIR FORCE 

HEADQUARTERS AIR FORCE OFFICE OF SPECIAL INVESTIGATIONS 
BOLLING AIR FORCE BASE. DC 20332-0001 


irTN OF. IVSB (767-5287) 


2 April 1985 


SLBJECT, Response to SEOCM Tasking 


TO. APIS (Col Robert Huey) 
Roan BD951 
The Pentagon 


1. Reference page 3, SBOOM Minutes, 14 Mar 85. 


2. Attached please find a brief statement in respaise to the 14 March 85 
SEOGM request for clarification of project Slaniner "Working Group", 


3. Please also be advised that I am in the process of contacting the 12 
recent symposiun parti cipants i ndicated interest in vrorking on "Slammer". 
Per my discussion withP ^(SBOOM) , it appears that only those with SI 
clearance will be able to participate at this time due to the administrative 
difficulties in obtaining interim access. Hiose who have an SI clearance will 
comprise the "Working Group". 


4. Further, to maximize the momentum of this recent sympceium, a working 
group meeting has been set for 30 ^ril and 1 May. SBCQM is to provide a 
location for this meeting. 


5. SEOCM has been advised that I have met with 5BI supervisory Special Agent 
Richard Ault and Dr. Joseph Krof check. Both are personally coimitted to the 
project, yet each will require further coordinatiai. A letter will be 
forthcoming from SBC£M to EBI to request SA Ault, and Dr. Krof check will 
initiate his own contact with SEOCM for contracting his services. 


6. Please pass along the enclosed response at the 3 April SEOCM meeting. It 
is ray understanding that SEOCM will make such announcements as are necessary 
regarding the other issues I have mentiaied. 


NEIL S. HIBLER, Major, USAF, BSO 
Oommand Olinical Psychologist 
Directorate of Investigative Si^iport 


Atch 

Memo for SECOM 


FOR OFFICIAL USE ONLY 

"HELPING TO PROTECT A GREAT WAY OF LIFE" 
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MEMOiRANDCM SEXXM 


2 April 1985 


Subject: Resporae to SBOCM Request for Clarification of Project "Slanmer" 
Working Group 

1. Reference page 3, SBOOM Minutes, 14 March 1985 

?* groups have been identified for this project (Atch 1) . One the 

actually conduct the interviews. The other ^is a 
"working group*; which will include the "team" and a larger ar^o of 
o^ultants. Tliis larger body will convene before the 1st case^ interviw to 
aid in developing specific guidelines and later, to help analyze data^ and 

ar^^will^S^^ proc^ures for use in foUowing cases. Finally, the working 
SfU «ni great assistence in reviewing the results of the five cases, 

vrtii^ will initiate this study so that a report may be issued. This report 
wil^unmarize findings, further refine procedure - and in so doing give Sear 
direction for the selecticxi and research of further causes. 

® ™Jlti“disciplinary body, comprised of clinical 
counterintelligence specialists and personnel 
e^rts. Bnportantly^ this group also represents the many agencies which 

Connittee. At present, some 15 attendees of the recent 
SEOm ^havioral Science Syra^ium (to include the investigative team) , have 
as^ to participate. At this time each is being ocxitacted by the project 

security clearance and their availability to 
meet 30 April and 1 May. This meeting will constitute the first working group 
session. ^ ^ ^ 

go^s of this session are to develop specific protocols for 
interviews of subjects and observers (intimates of subject, and closest co- 
wrker/supervitor) and to prescribe a psychological testing battery. Subject 
intervi^ will include two basic areas: a developmentel history, and the 
per<^>tiOM regardi^ how/v4iy they became involved in their crimes, 
observers will offer other perspectives regarding subjects 
tefore/dv^ing the period of criminal activity, and aid in validating 
subject s remarks. Also, psychological testing will be helpful in describing 
I status, and will initiate a data base from which 

cteracteristics may be considered. Test selected the working 
group will include, but not be limited to instruments employed in applicant 
screening in the intelligence community. d 

5. Finally, summaries of cases nominated for this research by member SBOCM 
agoxries will be reviewed. Prom these a selection will be made so that 
Mra^em^ts for the first interview can follow. Once it is established that 
m subject has been contacted, and has consented to interview, the team 

.1 Supervisory Special Agent Ault) will conduct an 

in-depth case review and schedule the subject and observer interviews. 
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6. Following ocnpletion of the first case,, the working group will again 
confer to discuss, results and refine the procedure for following cases. At 
the conclusion of the fifth case, 'another working group sessicxi will be held 
for data analysis, the oonpilation of a report, further developnent of 
procedure, and the Election of cases for ocxitinuing research. 

}i4l44«-v 

NEIL S, HIBI£R, Major, USAF,BSC Atch 

Ccnmand Clinical psychologist Research Proposal 

Directorate of Investigative Support 


tt^?: ONL 
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Proi<ct B»f«rch Propo«»l 

UlDllSTiUroilC tSPIOMAGK; SUBJECTS* OWW PERSPICTIVKS 
AMD COMTIITUAL IMFLUOICIS 


MACKCMOUlP t Previous sspionsse rssosreh regarding which has considered "human 
faetora," has concentrated on the personal dynasties of those who commit this 
crime.' Much of this work has been in the form of the single case study, or 
involved the sisdlarities found aswng several cases which were studied 
individually. Information for these studies has predostinantly been drawn from 
case file data, Which included historical material, personnel records and the 
results of substantive investigations. Actually, this has been the 
traditional methodology for examining criminal behavior in general, and this 
is but an application of the technique to the crime of espionage. 

■scent initiatives developed by members of the PBZ Behavioral Science Unit 
suggest a practical, innovative methodology. This approach asks the offenders 
thameelvea about their crimes. It has, for instance, provided numerous 
insights into the motivations and methods of serial murderers. Direct inquiry 
of subjects, however, nay not always be successful. Some incarcerated felons 
have no desire to cooperate. While others may provide information which is 
intentionally sds leading, lonetheless, many do participate. Apparently the 
opportunity to aid in research reinforces their self-esteem, assuages guilt, 
or both. 

Another, innovation is suggested by the psychologists who conduct entrance 
screening at CIA. Their astute observation is that environmental/ 
situational factors appear to be distinct influences upon a number of spies 
Who were otherwise (psychologically) unremarkable when compared to their 
peers. These situations are "triggers" which are perceived by subjects to 
justify illegal behavior. It would seem that this interaction of personality 
factors and life circumstances produces a compelling sense of entitlement 
Which motivates espionage. Afferent ly the key to understanding this 
s»tivation lies in subjects' personal perceptions of their experiences. It 
would then seem to follow, that the FBI's direct approach would be essential 
to unlocking the importance of contextual issues which have catalytic effects. 

The most obvious potential shortcoadng of the direct interview approach 
questions the validity of the information provided by incarcerated felons. 
Uhile it may not be possible to resolve the veracity of all data, interviews 
of subjects' closest associates at the time of the offense could be telling. 
Spousee, lady-friends or sen-friends nay be able to validate and amplify 
subjects' statements. Further, co-workers could reveal information that would 
provide insights into , conditions in the work place. For instance, peers in 
the work place way be able to describe presumptions about the subject they 
entertained during the period that the crimes occurred. This final 
observation may identify barriers perceived by employees to reporting possible 
security concerns. 
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OF OBJ lcnVES: This study will •xaaine espionage agents hv 
exploring the many interactive contextual factors Which spies themwives 
believe to have influenced their motivation. in the past, most espionage 
research has viewed subjects externally to form descriptive personality 
assess^ts. Information has not been obtained directly from subjects to 
offer their own perspectives. Consequently, this study will focus on soles' 
own thoughts, feelings and beliefs regarding their decision to conmit 
espionM*. presumptions regarding detection, and their reactions to the 
potential consequences of their acts. Further, this study will refine a 
methodology for continuing inquiry into the crime of espionage. 

Delineated Goals: 


,1. Increase our understanding of subjects who have committed 
espionage to enhance future security screening. 

Dhthil situational circuswtances that may have influenced the 
set of espionage. 

3. Examine system effects that may have diluted or impeded the 
naintmanc# of saeuritj. 

4. Develop a procedure to continually collect and analyze 
behavioral science aspects of espionage. 

miHOD 


®****\, •tudied . to the greatest extent possible, need be 
r^ws^tative of typical instances of the crime. This is so that results 
• ..i f*n«rallzable to the most frequently encountered circumstances. 
Sensational eases, which are noteworthy only because of their notoriety, may 
occur only rarely, thereby limiting their potential for prediction. Further, 
cases n^ to be reasonably recent. Very old eases will potentially suffer 
'^ 1 .^ uniformity to current conditions, not to mention the Influences 
? "^ry. The sample also should represent comnunity-wide 
investigations, so that idiosyncratic differences within agencies do not 
distort conclusions. Member agencies of SBCOM will nominate cases by 
pnsenting summaries to the project working group, which will select cases for 
study. Detailed case reveiew will precede each subject interview. 


Subjects: All personnel Who are subjects of this study will be spies who 
caught, tried and convicted; they need to have been fully 
adjudicated. Further, these felons must have exhausted all appeals and be 
serving sentences free of any further legal redress. To confirm the 

^*T**w*^ fully assist in cooperation, each subject 

"thorized immunity from further prosecution for their offense, 
^itionally, others who volunteer to participate as observers of the subject 

(While In commission of the crime) should be offered both iaaminity and 
anonymity . ' 


Collection: All subjects will be interviewed to obtain detailed 

historical data regarding their maturational development. This history will 

relationships, the engendering of loyalty and effects of 
incidents. Psychological testing will be conducted to obtain 
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IPQUJM 


S FOR IlITIATIMC RISBARCH 


P«rsoiin«l : It is propossd that psrsonnsl to support this study hs 
formally appointad as aithar rasaaPeh taam maabars (who will actually conduct 
tha intarviaws) or to tha pro j act working group. Team mambars should ba 
eonsistant throughout Phasas I and 11. By tha tiaa Phasa III is initiatad, 
proeaduraa should ba sufficiantly standardizad that individual rolas could ba 
eonduetad by othars. Tha taam should ba small in siza to facilitate 
interaction, aid standardization and intensify tha learning axparianca. it 
ought .. to consist of two behavioral scientists, and two security 
investigators. One of tha behavioral scientists will ba tha project leader; 
one of tha security experts will function administratively aa a point of 
contact and expeditor for tha many ’’behind tha seanas** actions and 
coordinations. Additionally, there should ba clerical support, preferably 
from tha same office as tha security agent who acts as functional 
administrator. Importantly, in addition to being multidisciplinary, the taam 
and working group should have multiagency raprasantation . 


Consultants to tha taam will coaprisa a working group, lasourcas will 
include additional behavioral scientists, security, legal, and data automation 
parsonnal. Consultants will attend an initial planning session to develop 
structured interview content and format, design preliminary data analysis 
proeaduraa, and select an initial ease for study. Results of this first 
working group meeting will be refined by the team and tested in the subsequent 
pilot study (Phase I of the project). Tha working group will then again meet 
to review salient videotaped portions of interviews, discuss findings and 
restructure the procedure as appropriate. Phase II would then follow, with 
an additional trarking group meeting to be held to select additional eases . 
The working groups nay also be convened prior to reporting Phase II findings. 
Phase III presumes sufficient refinement of procedure to preclude the need for 
routine scheduling for working group assistance. 


Coordination: In addition to making team and working group selection, 
there will be requirements for a variety of essential arrangements. These 
will include scheduling and arranging smetings, nominating cases for study, 
obtaining grants of immunity (and authorization for anonymity of subjects 's 
associates), contacting prospective subjects to determine their voluntariness, 
and arranging for interviews of subjects and their foneer associates. 

Iquipment; Psychological testing materials and videotaping equipment are 
the only itasw required. Access to word processing and minicong)uters for data 
analysis is also necessary. 

Funds: The primary expenditure is anticipated to arise from travel 
esvenaes required for meetings and interviews. Additional costs nay be 
incurred if members of the team or working group are contractual esvloyees. 
Further, consideration ought to be given to compensating subjects* fonnar 
associates for their time if they are net in governmental employment. Due to 
the variability of these factors, an estimate of expenses is difficult, 
■onetheless. Phase I would be expected to cost approximately ten thousand 
dollars and Phase II, twenty-flve thousand dollars. More precise estimates 
per interview for Phase III should be established by completion of Phase II. 
Tbe first year of this study is therefore estimate*^ to cost approximately 35 
thousand dollars. 
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FOR OFFICIAL USE ONLY 

DIRECTOR OF CENTRAL INTELLIGENCE 

Security Committee 

^SECOM-D-110 
12 April 1985 


MEMORANDUM FOR: SECOM Members 


FROM: 

SUBJECT: 


Chairman 
Project Slammer 


STAT 


Attached for your information is a copy of material provided by Maj. 
Hibler concerning the composition and duties of the working group for Project 
Slammer. 


STAT 


Attachment: a/s 


for official use only 


STAT 
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uEPARTMENT OF THE AIR FORC. 

HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON. DC. 20330-5110 


* APR iges 


MEMORANDUM FOR Chairman, DCI SECOM 


SUBJECT: Project Slammer 

1, Dr Hibler had planned for me to pass the attached to you at 
the 3 Apr 85 SECOM meeting. Due to the normal delay in the 
administrative delivery, I received it after our SECOM meeting. 

2. The attach provides clarification of the Project Slammer 
Working Group and, hopefully, will answer any of your remaining 


onel, USAF 

DCI Security Committee 
1 Atch 

AFOSI/IVSB Ltr, 2 Apr 85 
w/1 Atch 


questions . 


ROBERT B. HUEY, /V, Col 
USAF Member 


STAT 
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DEPARTMENT OF THE AIR FORCE 

HEAOQUAftTERS AIR FORCE OFFICE OF SPECIAL INVESTIGATIONS 
BOLLING AIR FORCE BASE. DC 20332-0001 


IVSB (767-5287) 2 April 1985 

SLBJEC^ t Response to SECX34 Tasking 


fo- APIS (Col Robert Huey) 
Rocni BD951 
•flie Pentagon 


1. Reference page 3/ SEOCM Minutes, 14 Mar 85. 


2. Attached please find a brief statement in response to the 14 March 85 
SEOCM request for clarification of project Slaniner "Working Group", 


3. Please also be advised that l am in toe process of (^tacting the 12 
recent symposium parti cipants who i ndicated interest in working on "Slammer", 
per ray discussion with I | (SEOOM) , it appears that only those with SI 
clearance will be able to participate at this time due to the administrative 
difficulties in obtaining interim access. Those who have an SI clearance will 
ocmprise the "Working Group". 


4. Further, to maximize the momentum of this recent symposium, a working 
group meeting has been set for 30 April and 1 May. SEOCM is to provide a 
location for this meeting. 


STAT 


5. SEOCM has been advised that I have met with FBI supervisory Special Agent 
Richard Ault and Dr. Joseph Krof check. Both are personally committed to the 
project, yet each will require further coordination. A letter will be 
forthcoming from SEOCM to BBI to request SA Ault, and Dr. Krof check will 
initiate his own contact with SEOCM for contracting his services. 


6. Please pass along the enclosed response at the 3 April SEOCM meeting. It 
is ny understanding that SEOCM will make such announcements as are necessary 
regeirding the other issues I have mentioned. 


NEIL S. HIBLER, Major, USAF, BSO 
Oonmand Olinical Psychologist 
Directorate of Investigative Support 


Atch 

Memo for SECOM 


FOR OFFICIAL USE ONLY 
"HELPING TO PROTECT A GREAT WAY OF LIFE" 

I 
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MEMQBAMDQM for SECpl 


2 April 1985 


Subject: Response to SEOCM Request for Clarification of Project "Slaimier* 
Vforking Group 

1. Reference page 3, SBOCM Minutes, 14 March 1985 

2. groups have been identified for this project (Atch 1) . One the 

investigative team, will actually conduct the interviews. The other is a 
-working group- which will include the -team- and a larger qr^p of 
coMulta^s. Ibis larger ^ will convene before the 1st case^ interviw to 
riftriT spec ific guidelines and later, to help analyze data and 

proc^ures for use in following cases. Finally, the working 

2hS 3lii in reviewing the results of the five cases, 

whi^ will initiate this study so that a report may be issued, ibis report 
wil^iminarize findings, further refine procedure - and in so doing give Sear 
direction for the selection and research of further cases* 

3^^The wrking gr^ is a multi-disciplinary body, oonprised of clinical 
psychologists, psychiatrists, counterintelligence specialists and personnel 

represents the many agencies which 
CGi^i^ the Security Committee. At present, some 15 attaidees of the recent 
SEOM Bdiavioral Sciaice Syn^xssium (to include the investigative team) , have 
to participate. At this time each is being contacted by the project 
leader to confirm their level of security clearance and their availability to 
meet 30 ^ril and 1 May. 'fliis meeting will constitute the first working group 


4. Tte go^s of this session are to develop specific protocols for 
interviews of subjects and observers (intimates of subject, and closest co- 
worker/supervitor) and to prescribe a psychological testing battery. Subject 
interviews will include two basic areas: a developmented history, and the 
s per<»ptions regarding how/why they became involved in their crimes. 
Tbe prot^l for observers will offer other perspectives regarding subjects 

^ period of criminal activity, and aid in validating 
subject s remarks. Also, psychological testing will be helpful in describing 
s Cerent emotional status, and will initiate a data base from which 
stable at risk characteristics may be considered. Test selected by the working 
groi^ will include, but not be limited to instruments enployed in appliccmt 
screening in the intelligence osimunity.d 


5. Finally, summaries of cases nominated for this research by member SBOCM 
agencies will be reviewed. Prom these a selection will be made so that 
arra^ements for the first interview can follow. Once it is established that 
toe first subject has been contacted, and has consented to interview, toe team 
( Dr. Hi bler, Dr. Krofcheck and Supervisory Special Agent Ault) will cOTduct an 
In-depto case review and schedule the subject and observer interviews. 
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6. Following ocnpletion of the first case, , the working group will again 
confer to discuss, results and refine the procedure for following cases. At 
the conclusion of the fifth case, 'another working group session will be held 
for data analysis, the oonpilation of a report, further development of 
procedure, emd the selection of ceises for continuing research. 


, USAF,BSC Atch 

CcRinand Clinical psychologist Research Proposal 

Directorate of Investigative Support 



NEIL S. HIBE£R, Major 


POB ON.t ■ 
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\monsTKniWG tspioi usi; guwgcrs: ow pgisPBcrivis 
AMD comruAL IMFLUnCIS 


usiaam- Previous •spionag* rataareh ragarding which has eonaidarad "hunan 
f acton, ** has eoneantratad on tha panonal dynamics of thosa who commit this 
eriaaV Much of this work has baan in tha form of tha singla casa study, or 
inwolvad tha sisdlaritias found among savanl casas which wara studied 
individually. Information for thasa studies has predominantly baan drawn from 
ease file data, which included historical material, parsonnal records and tha 
results of substantive investigations. Actually, this has baan the 
traditional methodology for examining criminal behavior in general, and this 
is but an application of tha tachnigua to tha erims of espionage. 

■scant initiatives developed by members of tha FBI Behavioral Seianea Unit 
suggest a practical, innovative methodology. This approach asks tha offenders 
thamsalvos about their crimes. It has, for instance, provided numerous 
insights into tha motivations and methods of serial surdarars. Direct inquiry 
of subjects, however, nay not always be successful. Soma inearearatad. felons 
have no desire to cooperate, while others nay provide infonaation which is 
intentionally misleading. Bonethaless, many do participate. Apparently the 
opportunity to aid in research reinforces their self-esteem, assuages guilt, 
or both. 

Another, innovation is suggested by the psychologists who conduct entrance 
screening at CIA. Their astute observation is that environswntal/ 
situational factors appear to be distinct influences upon a number of spies 
who were otheewise (psychologically) unremarkable when compared to their 
peers. These situations are ’’triggers** which are perceived by subjects to 
justify illegal behavior. It would seem that this interaction of personality 
factors and life circumstances produces a compelling sense of entitlement 
which motivates espionage. Ai^arently the key to understanding this 
motivation lies in subjects' personal perceptions of their experiences. It 
would then seem to fellow, that the FBI’s direct approach would be essential 
to unlocking tha importance of contextual issues tfhich have catalytic effects. 

The most obvious potential shortcoming of the direct interview approach 
questions the validity of the information provided by incarcerated felons, 
flhile it may not be possible to resolve the veracity of all data, interviews 
of subjects* closest associates at the time of the offense could be telling. 
Spouses, lady-friends or sen-friends may be able to validate and ao^lify 
subjects* statements. Further, co-workers could reveal information that would 
provide insights into , conditions in the work place. For instance, peers in 
the work place may be able to describe presumptions about the subject they 
entertained during the period that the crimes occurred. This final 
observation may identify barriers perceived by employees to reporting possible 
security concerns . 
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SUffME — 2L_fifcIlCTiyES: Thi« ftudy will •xaninc aspionage acat.ta hv 
axploring tha many Intaractiva contaxtual factors which spias thansalvas 
balieva to hava influancad thair motivation. m tha past, most aspionaca 
rasaareh has vlawad subjacts axtamally to form dascriptiva parsonality 
assassmants. Information has not boon obtainad directly from subjects to 
offar thair own parspactivas. Consaquantly, this study will focus on spias’ 
own thoughts, faalings and baliafs regarding thair decision to conmit 
aspionaga, presumptions regarding detection, and thair reactions to tha 
potential consaquaneas of thair acts. Further, this study will refine a 
methodology for continuing inquiry into tha crime of aspionaga. 

Dallnaatad Goals: 

.1. Increase our understanding of subjects who hava committed 
espionage to enhance future security screening. 

2. Detail situational circumstancas that nay hava influenced tha 
act of aspionaga. 

3. Ixamina system affects that may hava diluted or iapadad the 
naintananea of security. 

♦. Develop a procedure to continually collect and analyze 
behavioral scianca aspects of aspionaga. 


Casas: Casas to be studied , to tha greatest extent possible, need be 
raprasantativa of typical instances of tha crime. This is so that results 
will be ganaralizabla to tha most frequently aneountarad circumstances. 
Sensational cases, %(hieh are noteworthy only because of thair notoriety, may 
occur only rarely, thereby limiting their potential for prediction. Further, 
cases need to be reasonably recent. Very old cases will potentially suffer 
from a lack of uniformity to currant conditions, not to mention tha influences 

time on memory. The sample also should represent community-wide 
investigations, so that idiosyncratic differences within agencies do not 
distort conclusions. Member agencies of SICOH will nominate cases by 
presenting summaries to the project working group, which will select cases for 
study. Detailed ease raveiew will precede each subject interview. 

Subjects: All personnel who are subjects of this study will be spies who 
have been caught, tried and convicted ; they need to have been fully 
adjudicated. Further, these felons must have exhausted all appeals and be 
serving their sentences free of any further legal redress. To confirm the 
purpose of this study, and to more fully assist in cooperation, each subject 
aMt be authorized immunity from further prosecution for their offense. 
Additionally, others Who volunteer to participate as observers of the subject 
(while In commission of the crime) should be offered both isnunity and 
anonymity . 

Collmction: All subjects will be Interviewed to obtain detailed 
historical data regarding their maturational development. This history will 
explore the natura of relationships, the engendering of loyalty and effects of 
critical incidents. Psychological testing will be conducted to obtain 
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objective aeesures of current functioning, to include Deraan«i«*.» 4. ii. 
diepoeitione. These essessaents will eiso permit comoerlaonV 
pspchemetric findings (Uhere svsiUble) to provide en ^d« oJ 

entice security screening/ Interviews wili be videotepe rMortad ^ -Ik 
review end permit refinement of pcbcedure. vxaeotepe recorded to enhance 


irtSlUhUd. 
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Projected Deadlines 



LJontbp continual 

Phase I Pilot Study 
(1 eeae) 


Phase II 


Preliminary Study 

(4 eases) 


Phase III 


On-Going Study 
deporting at 6 
month intervals) 



PIGUU 1. PIOCIDUIAL OVnVIlU 


*.K— •uggested deadlines for aeeonpiishina aoals uhii. 
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wmiTBBmrs FOR IMITUTIK MSIARCH 

Personnel : Tt is propsssd that psrsonnsl to support this study b« 
foraslly sppointsd ss sithsr rssasPeh tsssi aaabsrs (Who will actually conduct 
tha iatanriaws) or to tha pro j act working group. T«aat mambars should ba 
eonsistant throughout Phasas 1 and II. By tha tisM Phasa III is initiatad, 
proeaduraa should ba sufficiantly standardizad that individual rolas could ba 
conduetad by othars. Tha tasa should ba saall in siza to facilitata 
intaraetien, aid standardization and intansify tha laaming axparianca. It 
ought ..to consist of two bahavioral sciantists, and two saeurity 
invastigators . Ona of tha bahavioral sciantists will ba tha projact laadar; 
ona of tha saeurity axparts will function adninistrativaly as a point of 
contact and axpaditor for tha nany **bahind tha seanas** actions and 
coordinations. Additionally, thara should ba clarical support, prafarably 
froai tha sans of flea as tha saeurity agent who acts as functional 
adninistrator. laportantly, in addition to being aultidiseiplinary, tha team 
and working group should have aultiagancy raprasantation . 

Consultants to tha tasn will conprisa a working group, lasourcas will 
include additional bahavioral scientists, saeurity, legal, and data autosntion 
parsonnal. Consultants will attend an initial planning session to develop 
structured interview content and focnat, design praliainary data analysis 
proeaduras, and select an initial ease for study. Insults of this -first 
working group aaating will ba refined by tha taan and tasted in tha subsequent 
pilot study (Phase 1 of tha project). Tha working group will than again aaat 
to raviow salient videotaped portions of interviews, discuss findings and 
restructure tha procedure as appropriate. Phasa II would than follow, with 
an additional working group ooating to ba hold to salact additional cases. 
Tha working groups aay also ba convened prior to reporting Phase II findings. 
Phase III prasuMS sufficient rafinaaant of procedure to preclude tha need for 
routine scheduling for working group assistance. 

Coordination: In addition to asking team and working group selection, 
thoro will ba raquiresMnts for a variety of essential arrangasMnts . These 
will incltida scha^ling and arranging SMOtings, nosdnating cases for study, 
obtaining grants of inaunity (and authorization for anonymity of subjects 's 
associates), contacting prospective subjects to dateraina their voluntariness, 
and arranging for interviews of subjects and their former associates. 

Bquip m a n t; Psychological tasting materials and videotaping aquipsiant are 
the only itasM required. Access to word processing and minicomputers for data 
analysis is also necessary. 

Pbnds: Tha primary expenditure is anticipated to arise from travel 
expanses required for meetings and interviews. Additional costs aay ba 
incurred if mambars of the team or working group are contractual ampLoyeas. 
Purthor, consideration ought to ba given to conpansating subjects' former 
associates for their time if they are not in governmental employment. Due to 
the variability of these factors, an estimate of expenses is difficult, 
■onethaless. Phase I would be expected to cost approximately ten thousand 
dollars and Phase II, twenty-five thousand dollars. More precise estimates 
per interview for Phase III should be established by completion of Phase ll. 
The first year of this study is therefore estimate'^ to cost approximately 35 
thousand dollars. 
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